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WELCOME!

Elianne
Rodriguez

Entrepreneur & Small Business Advisor
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ICE BREAKER

Tech Tools for SMBs:
e Streamline Operations

e Cut Costs

OPERATIONS & CYBERSECURITY

ORGANIZATION & COLLABORATION

e Increase Revenue

MARKETING & COMMUNICATIONS

e Save Timel!

E-COMMERCE & ONLINE SALES
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ICE BREAKER

Let's Get to Know Each Other!

e Solopreneurs? vs Teams?

e 2 Years & Under?

e 5Years+?

e Brick & Mortar Businesses?
e Online Businesses?

e |ndustries?

e Tech level?

LIST VENTURES



1. Operations & 2. Organization
Cybersecurity © & Collaboration

3. Marketing & 4. E-Commerce
Communications & Online Sales



Operations & Cybersecurity

Understand the threats:

e What are cyber criminals
looking tor?
PASSWORDS & DATA

e What you need to

orotect?
SYSTEMS THAT HOUSE DATA

LIST VENTURES

BE PROACTIVE!

e Train Your Employees

e Secure Your Networks

» Use Antivirus/Malware
Protection

e Opt Into Multi Factor
Veritications

e Invest & Monitor Cloud

Service Providers



A Action Plan

TRAININGS

NETWORKS

Internet Use

WiFI Separation

Secure
Payment
Processing

Phishing Emails

Password Protect
& Multi Factor
Authentication

Physical &
Virtual Access

Protecting Data

VPN for Remote
Staoff

Management
& Back Up

LIST VENTURES



LY
G Suite

] Office 365

S O B
s X 3 I s

Tech Tools

DocuSign

Adobe Sign

<+ Dropbox

0OX
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Operations Best Practices

Y DEDICATED

e Business Email
e Software or Infrastructure

e Financial Systems
e Computer
e Time for Research &

Development
e Time for Maintenance
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EMAIL ORGANIZATION

PROBLEM: M

e Multiple Email addresses

e Professional Replies
e Smart Inboxes
e Synced + Mobil
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DAY TO DAY

What are some of the practica @ MULTIPLE SMART INBOXES
things you can do with Spark App?

@ ONELOGIN

@ MULTIPLE SIGNATURES

@ MULTIPLE CALENDARS

@ WHAT WOULD YOU LIKE TO SEE?

Spark

Like your email again
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[1] CALEMDAR

)
- .
s .\._f/.
Smart Classic
= Al Accounts
>, | Amachea Jajah
! Main target &
Compellingly network sticky strategic ... 12
Sebastian Westergren
Parallel task fot today
Completely strategize integrated ... 12
) | Gabie Sheber
4 MNew strategy &

& ideas. C

| Francisco Maia
L Launch project

L]

» | Benito Noboa
Important update

@

Another title for this article can be able .. 12

& Viktor Gedzenka Due: Feb &

| Merrile Burgett

To:

X

Prototypes for our project

W

4 O © B DOj.see

() Send Again
Comomoazne (%) Mark as Spam
=
&

E

Hi, John .
| made some changes to the gui
annotations and new prototype
Best regards!

Copy Link
Write a Note

A, Benito Noboa
| bnoboa@readdle.com
+44 121735 9876

i

Draft *

Reminder

Ariana Barros

To: Savannah, Denys and 11 mol m Tre I I 0

The rules of travel have altered

regarding air travel, questionabl @ Ad d S H

state, and the feeling of never re e rVIC es e
in the travel world any longer. In

skies, your airline or airport website will have an accurate and up to date list regarding
what is okay and what is not okay regarding your luggage.

D Show History

New Message

From: Maxym Varnalii (maximvarnalii@gmail.com)

Subject:

Say something

<>

Best Regards,

Max Varnalii,
Readdle Team

D TO ME

Drafts
Spam
Archive

Maore

Cc: Bec:

2 | Eugene Goodman
Video content for Documents

Hi there, I'm interested in creating

Kevin Davis
Design for the Planner

Hello! I've just created something

Christopher Lodge
We have another order

"

Hi Simon! Qur company I1s growin

Derrick Schweitzer
App Store artworks experiment

d Seres E

{2

< )

Got it, Emily. Let's proceed with this .. E

Jamie Reis
Need help with design

Hella! I've seen great reviews o

2 | Elizabeth Bruce
Project for a secret customer

Hi Jeff, Thank you for sending arn

e <P
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CALENDAR

%) PROBLEM: S
s ’ ‘
e Multiple Engagements ’ @

e Dedicated Time
e Sprint & Down Time
e Planning Ahead
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SCHEDULING ++
Doodle’ "~

PROBLEM: d:

e Multiple People " ®

e Time conflicts |
¢ Back and Forth Emails e
e Missed Connections
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COLAB FAVORITES

e Google Docs
e Notes on iPhone or Mac
e Mural

e Trello or Asana
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G Suite

T 100% -  MNomaltet -~ ProximaN. = 13 - B I U A & oo O M- =
= —

B

1 2 3 4 5 6

Collaborate with Colleagues in Google Docs

Collaboration is wha kids—well, all the competitive —are doing these

£ such-an-efficient and effective ime. See “Stop Mailing'kiles Around and
——

ps” and for users of Apple’s the-iWork-users-out-there, "Cdllaborate with

Colleagues in Pages, Nu " Next we' i at how you collaborate

using Google's Web-based suite of productivity apps, Google Docs, which businesses can use

for free or get as part of a G Suite subscription that also includes Gmail, Google Calendar,

Google Drive, Google Meet, and more, along with 24/7 support and administration controls.

4

I
1]
L]
i
4
Il

= x

& Editing

Edit document directly

Anonymg
531 PM Tk A Suggesting

Delete: “such an”

Edits become suggestions

@ Viewing
ﬂnon?m':| Read or print final document
SAIPMT "
Tightening
Anonymous v X
5:31 PM Today
Delete: “use of time”
Reply...
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IPhone Notes

AT&T Wi-Fi = 10:54 AM

Folders

ICLOUD

—

—1 AlliCloud
Notes
] ATB
—] Book
) iDB
= MUO \
1 ¢y im
| Template Project

TRN

[0

[0

Recently Deleted

7 91% (@)

Talal=
LIS

156

18

12

54

28

(&3]

|| AT&T Wi-Fi = 10:57 AM <~ 90% )

£ Folders D)
Project Notes

Don't forget the updates report
10:18 AM We need this each week on Tuesda...




[@ Trello Workspaces ~  Recent ~  Starred ~  Templates Create
M ' ' R A I I This is a public template for anyone cn the internet to copy.

Agile SprintBoard EXITTN & 1° Trello Teplates © Public | T (AN ¢

Create board from template Explore more templates

Calendar Power-Up - Show menu
Backlog Sprint Backlog In Progress 8.9.17 Sprint - Complete 8.2.17 Sprint - Complete
—— — s Sprint Review <
Product Owner: Brian (8) Clicking the collection beneath a (5) EditableFieldView (8) Let the server choose the default =
J & board should filter by collection, not = g name when creating a card from a =
_ ® open collections pop-over 5 §E URL
RETROSPECTIVE v 9O - [} GL5EG : S T 2 (3) Restore hidden short ids [or
(3) Pre-load card attachments ’ = SRS ! ﬁ don't, up to you)
1 0 8§ (21) Update CSS ; .
& 1 1 - &
I (2) BC3 teamn boards page: Show Os (3) plugins: attachment preview icon #a O .&
| P . Other Private Boards : @3 01
| ncer; n E #3 (L
What went well What didn't go well Actions i e = &1 (1) Show collection helper text in ) @ § o eton coorceanwe
— i collections menu -—— #1 e
oo — = e S (1) J/K Keyboard Shortcuts Disabled = i Bk (1) Decouple board page list CSS
pagers s N ] e shaged e (1) Add post-message-io - v . .
L = et e — iy ) i = @#2 0O1 {3) plugins(beta) icons and colors
(3) fix Jorgfid route #1 O3 : fi
e — st e i : i ixes
T s ek e = &1 0O . > - ) o
ey o wn - Ll . ' - 4 -
— = B e o : R . :
- o _— et k b -
e —— e
David Chin
ey Sumrng
sy cmvar
e o e sics -
ey
ey
R
sty
® ‘T X
L9 =
Engineering Sprint 26 ane8l
Inkox 1 Ready + In progress + Complate # On hold
Imprawe Iracking belwean web & Tawl naw wab CMS option Customar lsedback sassion (Mov B) ] L i Scope par
{ » 1) f
P low oy G v QI B
Megum e

" £ 0

Adding social sharing butisns 1o bobéle wirelrames (v}
D Mot Distiet Functionality

Al
P R Lot fimaty .? a
. " Homa page copy & dosign updates
Homepapge scalzation: French &
German L Hon L | Done _
-
GCITID ety %

0
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MARKETING FAVORITES...

e CANVA

e SPLASH THAT
e L[UMA

e EVENTBRITE
e MAILCHIMP

LIST VENTURES


https://www.canva.com/
https://march2020coworkingday.splashthat.com/
https://march2020coworkingday.splashthat.com/
https://lu.ma/
https://lu.ma/
https://www.eventbrite.com/
https://mailchimp.com/
https://mailchimp.com/

COMS FAVORITES

TOOLS:
@ - el " ' s {
. : 3 P »® .. "Q ,
- o
- : . -
~

e SLACK

e DISCORD

e DECKS/PPTS
e /Z/OOM VIDEOS
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https://slack.com/
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Thinking About E-Commerce?

PROS CONS
e Flexible schedule e It takes time
e User friendly e There is a method to the
e Do what you like madness
« Can be less risky e Lots of roles and to-dos!
« Can be fun! e Not for everyone!

LIST VENTURES



eCommerce Business Models

@ Most Used:

e Dropshipping
e Sourcing from wholesellers
e Sourcing from manufactures

e Making & selling your

products

LIST VENTURES



Thinking About E-Commerce?

 What products are you selling?

e Who is your audience?

» What is your competitive advantage?

e How will customers find you?

e« How much are they willing to pay for your product?
» How will they shop for your product?

» How will you get them to come back?

LIST VENTURES



E-Commerce Platforms

L WIX (T
shopify

(&) Square weebly
atfcoumerc

LIST VENTURES




@ LOOK FOR RESOURCES

@ SET TIME TO PLAN & EXECUTE

@ ASK FOR HELP & BE PATIENT

@ BUILD & SUPPORT YOUR COMMUNITY

@ WHAT'S ON YOUR LIST?

@ WORKING IN YOUR BUSINESS

MAKE A LIST

What are some of your favorite resources?
Who do you turn for help?
What is your superpower?

LIST VENTURES



We are here to help!

Questions?

LIST VENTURES



Elianne Rodriguez

LEEAF ACCELERATOR
PCC SBDC
LIST VENTURES LLC

Thank you!

Social Media
@ELIANNEVENICE

LI: /eliannerodriguez0315

Feel free to reach out!

1:1 SUPPORT
LEEAF & SBDC

LIST VENTURES



